Introduction

[Greeting of the day] My name is [blank] and this is [blank] who will be taking notes.

[bookmark: _GoBack]Thanks for coming out to chat with me today! I will be interviewing you about your online interaction with Team Rubicon. The interview is quite casual and we’re free to take the conversation to where it’s most engaging.

· We will be recording today, it is purely for note taking purposes. 
· Be honest, be critical, nothing can offend us
· Want you to be comfortable so please let me know if you need a break, if you’re not comfortable answering a question, or do not wish to continue.

Do I have your verbal consent to record?

Background Questions
· Tell me about yourself 
· City/State
· Veteran
· Devices
· Months with TR/As a leader
· Why did you sign up?*
· Have you deployed?

Team Rubicon- Their Journey
· What did you expect after you signed up as a volunteer leader?
· What guidance did you receive after you signed up as a volunteer leader?
· How did you find out about volunteer leadership opportunities?
· How did you find out about operational leadership?
· Do you think there is a distinction between leadership and operational leadership styles?
· How often do you seek help from peer leaders in other regions?
· What is one thing you wish you knew before you became a volunteer leader?

Team Rubicon- their volunteers
· Do you contact the people in your AOR (area of responsibility)? If so, how?
· What do your Greyshirts ask you about?
· Do Greyshirts ask about volunteer and operational leadership? 
· What is the biggest challenge in leading Greyshirts?
· What do your Greyshirts want to know about deployments?

Scale
1 to 7: It is easy to find the information on leadership training.
1 to 7: It is easy to find the information on other leaders.
1 to 7: It is easy to find the information about operations.
1 to 7:  My Greyshirts find it is easy to find the information on how to deploy.
